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decidedly in their favor. 

supplier negotiations. 

First, Let’s Lay Some Groundwork.

la

supplier negotiations. 

Equip yourself with the right spend analysis tools. How much have 

tools that provide the quickest access to your data for the most 
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value you get from the analysis during negotiations.

valid until you can demonstrate that you reached the targets you 

leadership team. 

Here’s a Brief Illustration. 

AHRMM News

AHRMM Online Speakers Bureau Launched

leadership team with information on a particular healthcare supply 

Add the New AHRMM Group to Your LinkedIn Profile

is just another resource to stay informed and keep in touch with 
people who share your interest in the healthcare supply chain.
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The Art & Science of Supplier Negotiations
manager recognized an opportunity to consolidate to fewer 
suppliers and negotiate lower pricing.

their advantage to hold the line on prices.

meeting with the using departments. He shared with each 

he earned their support for the initiative. 

that his departments did not see meaningful differences in quality 

and the materials manager automatically loaded them into his 

levels remained the same as they had over the previous 12 

running audit of the project to make sure his savings were tracking 
to his estimates. He streamlined the process.

spital.  ■
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JOIN US IN TAMPA JULY 19-22

 AHRMM09 is the premier educational and networking event for healthcare supply chain professionals.

MAPPING THE FUTURE

Register today at www.ahrmm09.org

Come be a part of the excitement!
For more than 46 years, AHRMM’s conference and exhibition has been 
the go-to place for all things materials management.  Join us in Tampa and 
don’t miss this opportunity to:

Learn from experts in the expanded learning lab tracks

Network with colleagues from around the world
View the latest solutions at the exhibition

New this year! General Session Panel Discussion — Engaging Physicians
AHRMM09 has brought together a panel of physician leaders to share 

proven tactics for engaging physicians in the supply chain process.
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